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Forma de invdtdmant: cu frecventa

Tipul programului de master: profesional

I. CERINTE PENTRU OBTINEREA DIPLOMEI DE MASTER
120 de credite din care:
109 de credite la disciplinele obligatorii;
11 credite la disciplinele optionale;
Si
10 de credite la examenul de sustinere a disertatiei

Pentru a ocupa posturi didactice in Tnvatamantul liceal, postliceal si universitar, absolventii trebuie sa
posede Certificat de absolvire a Programului se studii psihopedagogice, Nivelul II, a Departamentului
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(+ 5 credite aferente examenului de absolvire)

I1. DESFASURAREA STUDIILOR (in numir de siptimani

A‘ct1v1t‘at1 Sesiune de L.P Stagii de Vacanti
didactice examene . .
SemI | SemII 1 \4 R comasate| practica iarna prim vara
Anul 1 14 14 3 3 2 2 3 1 10
Anul 11 14 12 3 3 2 2 3 1 12

*Practica de specialitate se desfasoara la finalul semestrelor 2 si 3, cate 6 ore/zi, pe parcursul a 2 saptamani,
rezultind 60 de ore/semestru, total 120 ore
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Semestrul I Semestrul 11

Anul I 15 15

Anul II 15 17

IV. EXAMENUL DE DISERTATIE
Perioada iunie-iulie (1 saptamana)
Proba: Prezentarea si sustinerea lucrérii de disertatie - 10 credite

V.MODUL DE ALEGERE A DISCIPLINELOR OPTIONALE
Sem. 3: Se alege o disciplina din pachetul optional 1 (HMX3003)
Sem. 4: Se alege o disciplina din pachetul optional 2 (HMX3004)

in contul a cel mult 3 discipline optionale, studentul are dreptul si
aleagd 3 discipline de la alte specializari ale facultatilor din
Universitatea Babes-Bolyai, respectdnd conditiondrile din planurile de
invatamant ale respectivelor specializari.
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VII. TABELUL DISCIPLINELOR
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ANUL I, SEMESTRUL 1

. Ore fizice ey
CcOoD DENUMIREA DISCIPLINELOR CEr(e:(;l;e siptimanale Ore alocate studiului | Forme de evaluare dislziellllilnei
C S [P | F 1 T | E | C | vp P
HMR3130 |Instrumente si tehnologii de analiza online/ Social media intelligence 6 1 2 0 42 108 150 E DS
F tele intelli -ului titiv / F tals of
HMR3131 undam.el.l ele intelligence-ului competi iv / Fundamentals o 6 1 ) 0 4 108 150 E DF
Competitive Intelligence
HMR3101 [Politici si strategii de securitate / Security policy and strategies 6 2 1 0 42 108 150 E DF
I - tato inteloctuala 1 i 1 -
HMR313; |Fmovare si proprietate intelec uala in organizatii / Innovation and 6 1 ) 0 4 108 150 E DS
Intellectual Property in Organizations
Marketing de imagini - crearea si protejarea brandului online (limba
HME3133 [englezd) / Image Marketing: Creation and Protection of an Online 6 2 1 0 42 108 150 E DC
Brand (in English)
TOTAL 30 7 8 0 210 540 750 5 0 0 5
ANUL I, SEMESTRUL 2
Credite Ore fizice Ore alocate studiului | Forme de evaluare Felul
COD DENUMIREA DISCIPLINELOR ECTS saptamanale disciplinei
S [P | F 1 T | E | C [ vp P
HMR3234 |Intelligence din surse deschise / OSINT 5 2 1 0 42 83 125 E DS
HMR3235 [Analiza de intelligence / Intelligence Analysis 5 2 1 0 42 83 125 E DF
HMR3416 Mggagementul securitatii mfrastructurllor critice / Management of 6 | ) 0 4 108 150 E DS
Critical Infrastructure Security
HMR3236 |Psihologie organizationald / Organizational psychology 4 2 1 0 42 58 100 E DC
HMR3206 Managementul securitatii in organizatii / Organizational Security 5 5 1 0 4 83 125 E DS
Management
HMR3237 [Practica de specialitate I / Traineeship I - 60 de ore / hours 5 60 65 125 C DS
TOTAL 30 270 480 750 5 1 0 6
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ANUL II, SEMESTRUL 3
Credite Ore fizice Ore alocate studiului | Forme de eval Felul
COD DENUMIREA DISCIPLINELOR . CTlS siptimanale reaoeate Studitiut |- rorme de evatuare disci :'inei
C S [ LP | F 1 T E C | vp P
HMR3338 Maqagemel.ltul riscului‘si securitatii in afaceri / Management of 6 | 0 4 108 150 E DS
Business Risk & Security
HMR3339 Managerpent.ul informatiilor in organizatii / Information Management 4 ) | 0 4 58 100 E DS
in Organizations
HMR3340 Comunicgre fie influenta strategica / Strategic Influence-Aimed 5 ) | 0 4 23 125 E DS
Communication
HME3341 Nejgocieri s1 p.rotocol ir.l organizggii (1irn.ba englezd) / Negotiations and 5 1 ) 0 4 %3 125 E DC
Etiquette within Organizations (in English)

HMX3003 |Curs optional 1 / Optional Course 1 5 1 2 0 42 83 125 E DS
HMR3344 |Practica de specialitate II / Traineeship II - 60 de ore / hours 5 0 0 0 60 65 125 C DS
TOTAL 30 8 7 0 270 480 750 5 1 0 6

*Practica de specialitate se desfasoara la finalul semestrelor 2 si 3, céte 6 ore/zi, pe parcursul a 2 saptamani, rezultand 60 de ore/semestru, total 120 ore
ANUL II, SEMESTRUL 4
Credite Ore fizice Ore alocate studiului | Forme de evaluar Felul
COD DENUMIREA DISCIPLINELOR COTS siptimanale ¢ alocate stuciw orme decvatuare discinlinci
C S [ LP | F 1 T E C | vp p
HMR3445 |Marketing strategic / Strategic Marketing 7 2 1 0 36 139 175 E DF
HMR3446 Manage'rr?entul ints::‘lligence-ului competitiv / Management of 7 1 ) 0 16 139 175 E DS
Competitive Intelligence
HMR 3447 Mangems:ntul securitatii si.stemelor informatice / Management of 5 ) 1 0 16 29 125 E DS
Information System Security
HMX3004 |Curs optional 2 / Optional Course 2 6 1 2 0 36 114 150 E DS
Stagiu pentru elaborarea lucrarii de disertatie. Etica si integritate
HMR3450 |academica / Master’s Thesis Preparation and Academic Ethics and 5 0 0 5 60 65 125 C DS
Integrity
TOTAL 30 6 6 5 204 546 750 4 1 0 5
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DISCIPLINE OPTIONALE (DOP)

. Ore fizice ey
CcOoD DENUMIREA DISCIPLINELOR CEr(e:(;};e siptimanale Ore alocate studiului Forme de evaluare dislziellllilnei
C S | F | 1 [T E | C | vp P
HMX3003 PACHET OPTIONAL 1 (An 2, Semestrul 3)
HMR3342 Metode si tehpici de analiza si valorificare a seturilor mari de date / 5 | ) 0 4 23 125 E DS
Big data analisys
HMR3343 |Etica in afaceri / Business Ethics 5 1 2 0 42 83 125 E DS
HMX3004 PACHET OPTIONAL 2 (An 2, Semestrul 4)
HMR3448 [Managementul securitatii fizice / Physical security management 6 1 2 0 36 114 150 E DS
HMR 3449 Reziliengz? orgapiza‘;ionalé si sustenabilitate / Organizational resilience 6 1 ) 0 16 114 150 E DS
and sustainability
TOTAL CREDITE / TOTAL ORE FIZICE / TOTAL ORE ALOCATE STUDIULUI /
EVALUARI / DISCIPLINE 11 26 52 0 78 197 275 2 0 0 2
TOTAL ORE FIZICE / TOTAL ORE ALOCATE STUDIULUI 78 275
PROCENT DIN NUMARUL TOTAL DE DISCIPLINE 9,09%
PROCENT DIN NUMARUL TOTAL DE ORE FIZICE 8,18%
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DISCIPLINE FACULTATIVE TRANSVERSALE

. Ore fizice ey
CcOoD DENUMIREA DISCIPLINELOR CEr(e:(;l;e siptimanale Ore alocate studiului | Forme de evaluare dislziellllilnei
C S | F | 1 [T E | C | vp P
Semestrul 1/ Semestrul 2 / Semestrul 3 / Semestrul 4
FAU000X |Fundamente de antreprenoriat / Fundamentals of Entrepreneurship 3 2 0 0 28 47 75 VP DC
FEU000X Fundamente de educa‘gle' l%mamsta (Teorm’ argumentarii) / 3 ) 0 0 73 47 75 VP DC
Fundamentals of humanities (Argumentation theory)
TOTAL CREDITE / TOTAL ORE FIZICE / TOTAL ORE ALOCATE STUDIULUI/
EVALUARI / DISCIPLINE 6 S6 0 0 56 94 150 0 0 : 2
TOTAL ORE FIZICE / TOTAL ORE ALOCATE STUDIULUI 56 150
PROCENT DIN NUMARUL TOTAL DE DISCIPLINE 9,09%
PROCENT DIN NUMARUL TOTAL DE ORE FIZICE 5,87%

Un student poate alege o disciplina facultativa transversald o singurd data pe parcursul unui ciclu de studii, in oricare din semestrele in care aceasta este predata. Atunci cand studentul
introduce o disciplind facultativa transversala in Contractul Anual de Studii, litera X din codul disciplinei va fi inlocuitd cu numarul semestrului in care disciplina este studiata (1 sau

2).
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ANEXA 1 - STRUCTURA PLANULUI DE iNVATAMANT PE TIPURI DE DISCIPLINE

DISCIPLINE FUNDAMENTALE (DF)

. Ore fizice ey
CcOoD DENUMIREA DISCIPLINELOR CEr(e:(;l;e siptimanale Ore alocate studiului Forme de evaluare dislziellllilnei
C S [ | F | 1 [T E | C | vp P
Semestrele 1 - 3 (14 saptamani)
F tele intelli -ului titiv / F tals of
HMR3131 undam.el.l ele intelligence-ului competi iv / Fundamentals o 6 1 ) 0 4 108 150 E DF
Competitive Intelligence
HMR3101 [Politici si strategii de securitate / Security policy and strategies 6 2 1 0 42 108 150 E DF
HMR3235 |Analiza de intelligence / Intelligence Analysis 5 2 1 0 42 83 125 E DF
TOTAL 17 5 4 0 126 299 425 3 0 0 3
Semestrul 4 (12 saptamini)
HMR3445 |Marketing strategic / Strategic Marketing 7 2 1 0 36 139 175 E DF
TOTAL 7 2 1 0 36 139 175 1 0 0 1
TOTAL CREDITE / TOTAL ORE FIZICE / TOTAL ORE ALOCATE STUDIULUI/
EVALUARI / DISCIPLINE 24 94 68 0 162 438 600 4 0 0 4
TOTAL ORE FIZICE / TOTAL ORE ALOCATE STUDIULUI 162 600
PROCENT DIN NUMARUL TOTAL DE DISCIPLINE 18,18%
PROCENT DIN NUMARUL TOTAL DE ORE FIZICE 16,98%
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DISCIPLINE DE SPECIALIZARE (DS)

. Ore fizice ey
CcOoD DENUMIREA DISCIPLINELOR CEr(e:(;};e siptimanale Ore alocate studiului Forme de evaluare dislziellllilnei
C S P | F | 1 | T E | C | vp P
Semestrele 1 - 3 (14 saptimani)

HMR3130 |Instrumente si tehnologii de analiza online/ Social media intelligence 6 1 2 0 42 108 150 E DS

HMR3132 Inovare si proprietate. intelectgalé.in organizatii / Innovation and 6 | ) 0 4 108 150 E DS
Intellectual Property in Organizations

HMR3234 |Intelligence din surse deschise / OSINT 5 2 1 0 42 83 125 E DS
M tul itatii infrast il iti M f

HMR3416 anagementul securitafii infras ructurilor critice/ Management o 6 1 ) 0 4 108 150 E DS
Critical Infrastructure Security

HMR3206 Managementul securitdtii in organizatii / Organizational Security 5 ) | 0 4 23 125 E DS
Management
M tul riscului si itatii in afaceri / M f

HMR3338 anagementul riscului i securitatii in afaceri / Management o 6 ) 1 0 4 108 150 E DS
Business Risk & Security

HMR3237 |Practica de specialitate I / Traineeship I - 60 de ore / hours 5 0 0 0 60 65 125 C DS

HMR3339 Managen'lent‘ul informatiilor in organizatii / Information Management 4 ) | 0 4 58 100 E DS
in Organizations

HMX3003 [Curs optional 1 / Optional Course 1 5 1 2 0 42 83 125 E DS

HMR3344 |Practica de specialitate II / Traineeship II - 60 de ore / hours 5 0 0 0 60 65 125 C DS

- uonta — Infl A

HMR3340 Comunlcgre fle influenta strategica / Strategic Influence-Aimed 5 ) | 0 4 23 125 E DS

Communication
TOTAL 58 14 13 0 498 952 | 1450 9 2 0 11
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Semestrul 4 (12 saptiméani)

HMR3446 Manage.n?entul int§lligence-ului competitiv / Management of . | ) 0 16 139 175 E DS
Competitive Intelligence

HMR3447 Mangem.entul securitatii si.stemelor informatice / Management of 5 ) | 0 16 29 125 E DS
Information System Security

HMX3004 |Curs optional 2 / Optional Course 2 6 1 2 0 36 114 150 E DS
Stagiu pentru elaborarea lucrérii de disertatie. Etica si integritate

HMR3450 |academica / Master’s Thesis Preparation and Academic Ethics and 5 0 0 5 60 65 125 DS
Integrity

TOTAL 23 4 5 5 168 407 575 3 4

TOTAL CREDITE / TOTAL ORE FIZICE / TOTAL ORE ALOCATE STUDIULUI/

EVALUARI / DISCIPLINE 81 244 242 60 666 | 1359 | 2025 12 15

TOTAL ORE FIZICE / TOTAL ORE ALOCATE STUDIULUI 666 2025

PROCENT DIN NUMARUL TOTAL DE DISCIPLINE 68,18%

PROCENT DIN NUMARUL TOTAL DE ORE FIZICE 69,81%
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DISCIPLINE COMPLEMENTARE (DC)

COD DENUMIREA DISCIPLINELOR CEré(;i;e s;)lt.;:ltr;lﬁzlilc:le Ore alocate studiului | Forme de evaluare i F‘ellll-l ‘
C S | F | 1 [T E | c | vp |9
Semestrele 1 - 3 (14 saptimani)
Marketing de imagini - crearea si protejarea brandului online (limba
HME3133 [englezd) / Image Marketing: Creation and Protection of an Online 6 2 1 0 42 108 150 E DC
Brand (in English)
HMR3236 [Psihologie organizationala / Organizational psychology 4 2 1 0 42 58 100 E DC
HME3341 Negocieri 51 p.rotocol ir.1 organizg‘gii (lim.ba englezd) / Negotiations and 5 ! ) 0 4 %3 125 E DC
Etiquette within Organizations (in English)
TOTAL CREDITE / TOTAL ORE FIZICE / TOTAL ORE ALOCATE STUDIULUI/
EVALUARI / DISCIPLINE 15 S 4 0 126 249 375 3 0 0 3
TOTAL ORE FIZICE / TOTAL ORE ALOCATE STUDIULUI 126 375
PROCENT DIN NUMARUL TOTAL DE DISCIPLINE 13,64%
PROCENT DIN NUMARUL TOTAL DE ORE FIZICE 13,21%
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ANEXA 2 - BILANTURI SI STATISTICI

BILANT GENERAL
ORE ALOCATE STUDIULUI o NR. DE CREDITE
COD DISCIPLINE ORE FIZICE F I T Yo AN AN I
1 OBLIGATORII 876 876 1849 2725 92% 60 49
2 OPTIONALE 78 78 197 275 8% 0 11
TOTAL 954 954 2046 3000 100% 60 60
BILANT PE TIPURI DE DISCIPLINE
< NR. ORE PROCENT NR. TOTAL PROCENT
TIP DISCIPLINA FIZICE ORE FIZICE ORE TOTAL ORE
DISCIPLINE FUNDAMENTALE DF 162 16,98% 600 20,00%
DISCIPLINE DE SPECIALIZARE DS 666 69,81% 2025 67,50%
DISCIPLINE COMPLEMENTARE DC 126 13,21% 375 12,50%
TOTAL 954 100,00% 3000 100,00%

ORE DE PRACTICA

NUMARUL ORELOR DE PRACTICA (firi practica pentru elaborarea lucririi de disertatie):

120

NUMARUL ORELOR DE PRACTICA PENTRU ELABORAREA LUCRARII DE

60

TOTAL ORE PRACTICA

180

ORE DESTINATE ELABORARII LUCRARII DE DISERTATIE, INCLUSIV ORE DE

|NUMARUL ORELOR DESTINATE ELABORARII LUCRARII DE DISERTATIE:

60

ORE PE ANI DE STUDII
NUMAR ORE ANUL I 1500
NUMAR ORE ANUL II 1500

NUMAR ORE DE APLICARE PRACTICA/NUMAR ORE DE CURS

NUMAR ORE DE CURS 408
NUMAR ORE DE APLICARE PRACTICA 426
RAPORT ORE DE APLICARE PRACTICA/ORE DE CURS 1,04
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ANEXA 3 - ETICHETE OBIECTOVE DE DEZVOLTARE DURABILA

ETICHETE ODD (OBIECTIVE DE DEZVOLTARE DURABILA / SUSTAINABLE DEVELOPMENT GOALS)
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ANEXA 4 - COMPETENTELE OFERITE DE PROGRAM

COMPETENTE DOBANDITE iN URMA ABSOLVIRII PROGRAMULU DE STUDII

Cod COMPETENTE PROFESIONALE
competenti | PROFESSIONAL COMPETENCES

CP1 Planificarea si realizarea procesului de culegere, verificare si gestionare a informatiilor necesare elaborarii produselor de intelligence organizational si de afaceri.
Planning and conducting the collection, verification, and management of information required for organisational and business intelligence products.

P2 Administrarea si actualizarea sistemelor informationale si a bazelor de date analitice utilizate in monitorizarea organizatiilor si mediului competitiv.
Management and updating of information systems and analytical databases used for monitoring organisations and the competitive environment.

CcP3 Planificarea, documentarea si desfasurarea proceselor de analiza de intelligence prin utilizarea metodelor si tehnicilor specifice procesarii informatiilor.
Planning, documenting, and conducting intelligence analysis processes using specific analytical methods and information processing techniques.

CP4 Elaborarea, evaluarea si valorificarea produselor analitice de intelligence pentru sprijinirea procesului decizional organizational.
Design, evaluation, and operational use of intelligence analytical products to support organisational decision-making.

CP5 Asigurarea protectiei informationale a organizatiei prin implementarea principiilor si mecanismelor de securitate a informatiei.
Ensuring organisational information protection through the implementation of information security principles and mechanisms.

CP6 Stabilirea strategiilor, obiectivelor si cadrului de management al securitatii informatiei in concordanta cu strategia organizationala.
Designing information security strategies, objectives, and governance frameworks aligned with organisational strategy.

cP7 Planificarea si implementarea sistemelor de management al securitatii informatiei bazate pe analiza riscurilor si pe cerinte organizationale.
Planning and implementing information security management systems based on risk analysis and organisational requirements.

CPS Proiectarea si aplicarea masurilor de securitate organizationala, procedurala si [IT&C pentru tratarea riscurilor si controlul accesului la informatii si resurse.
Design and implementation of organisational, procedural, and IT&C security measures for risk treatment and access control.

CP9 Integrarea cerintelor de securitate informationald in procesele operationale si 1n relatiile cu terte parti si parteneri organizationali.
Integration of information security requirements into operational processes and third-party organisational relations.

CP10 Consilierea manageriala privind securitatea informatiei si gestionarea incidentelor de securitate pentru minimizarea impactului asupra activitatii organizatiei.
Providing managerial advisory support on information security and incident management to minimise organisational impact.

CP11 Evaluarea si imbunatatirea continua a eficacitatii sistemelor de management al securitatii informatiei.

Evaluation and continuous improvement of information security management system effectiveness.
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Aplicarea principiilor de management al riscului organizational, inclusiv evaluarea, tratarea, monitorizarea si documentarea riscurilor.

CP12 Lo L : . . L L .
Application of organisational risk management principles, including risk assessment, treatment, monitoring, and documentation.

CP13 Coordonarea proceselor de comunicare si consultare cu partile interesate interne si externe In cadrul managementului riscului si securitatii informatiei.
Coordination of communication and consultation processes with internal and external stakeholders within risk and information security management.

Cod COMPETENTE TRANSVERSALE

competenti | TRANSVERSAL COMPETENCES

CT1 Utilizarea interdisciplinard a cunostintelor din domeniul securitatii, intelligence-ului si competitivitatii organizationale pentru interpretarea fenomenelor complexe
Interdisciplinary use of knowledge in security, intelligence, and organisational competitiveness to interpret complex phenomena.

T2 Aplicarea transdisciplinara a metodelor de intelligence si management organizational pentru rezolvarea problemelor specifice securitatii i competitivitatii.
Transdisciplinary application of intelligence and organisational management methods to solve security and competitiveness-related problems.

T3 Analizarea si solutionarea responsabila si etica a situatiilor profesionale prin argumentare teoretica si practica.
Responsible and ethical analysis and resolution of professional situations through theoretical and practical reasoning.

CT4 Aplicarea tehnicilor de lucru eficient in echipe multidisciplinare si in structuri organizationale ierarhizate.
Application of efficient teamwork techniques within multidisciplinary and hierarchical organisational environments.

CT5 Autoevaluarea si dezvoltarea continua a competentelor profesionale in raport cu cerintele dinamice ale pietei muncii.
Self-assessment and continuous professional development in response to evolving labour market requirements.

CT6 Elaborarea si gestionarea proiectelor profesionale si de cercetare utilizind metode si principii consacrate in domeniu.

Design and management of professional and research projects using established domain-specific methods and principles.




Pag. 14

ANEXA 5 - REZULTATELE INVATARII

REZULTATELE iNV[&IARII SPECIFICE PROGRAMULUI DE STUDII

Rezultatele invitarii corespunzétoarea Disciplinelor Fundamentale (DF)

Cod Cunostinte si intelegere Abilititi academice specifice Responsabilitate si autonomie
competenti | Knowledge and understanding Specific academic skills Responsibility and autonomy
C.1 Explica ciclul intelligence
lanificare—culegere—procesare—diseminare) si . .. . " . . - . .
(.p .. 8 . P . )$ A.1 Planifica o activitate de culegere de informatii in functie de|R.1 Isi asuma responsabilitatea pentru conformitatea si
tipologiile de surse informationale. . Co . .
X ) . cerinte si obiective analitice. calitatea datelor colectate.
Explains the intelligence cycle ) . . . s : )
) . i ) .. Plans an information collection activity based on Assumes responsibility for compliance and quality of
(planning—collection—processing—dissemination) . . .
. ; requirements and analytical objectives. collected data.
and types of information sources.
CP1 . . . . .
C.2 Descrie proceduri de verificare, validare si . .. . o . . . - . .
o . . S . A.2 Aplica tehnici de triere, curatare si organizare a datelor R.2 Actioneaza autonom in ajustarea planului de
trasabilitate a informatiilor utilizate in produse de . e N . . . . .
. . pentru utilizarea analitica. culegere 1n functie de riscuri i constrangeri.
intelligence. ) ) ) ) . . o .
. . . . Applies techniques for data triage, cleaning, and organisation |Acts autonomously in adjusting the collection plan
Describes procedures for verification, validation, . ) . s
s . . . | for analytical use. according to risks and constraints..
and traceability of information used in
intelligence products.
C.3 Explica arhitecturi de baze de date, modele de
date si principii de guvernanta a datelor relevante .- . . . . .
o o ’ - - . . . R.3 Isi asuma responsabilitatea pentru integritatea si
activitatilor analitice. A.3 Administreaza seturi de date si baze de rapoarte prin . i ..
L . . . . . . disponibilitatea datelor analitice.
Explains database architectures, data models, proceduri de actualizare, versionare si control al accesului. o . . o
.. L L Assumes responsibility for integrity and availability
and data governance principles relevant to Administers datasets and report repositories through update, of analytical data
i .
analytical activities. versioning, and access control procedures. 4
CP2

C.4 Descrie cerinte de securitate si
confidentialitate pentru sisteme informationale
utilizate in intelligence.

Describes security and confidentiality
requirements for information systems used in
intelligence.

A.4 Configureaza structuri de stocare si clasificare pentru
recuperarea eficientd a informatiilor.

Configures storage and classification structures for efficient
information retrieval.

R.4 Actioneaza autonom in implementarea masurilor
de securizare a sistemelor informationale.

Acts autonomously in implementing security
measures for information systems.
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C.5 Explica metode si tehnici de analiza de
intelligence (analiza de trend, scenarii, link
analysis, indicatori).

Explains intelligence analysis methods and
techniques (trend analysis, scenarios, link

A.S5 Aplica tehnici analitice pentru a identifica tipare, relatii si
vulnerabilitati relevante organizatiei.

Applies analytical techniques to identify patterns,
relationships, and vulnerabilities relevant to the organisation.

R.5 Isi asuma responsabilitatea pentru rigoarea si
transparenta rationamentului analitic.

Assumes responsibility for rigour and transparency of
analytical reasoning.

CP 3 |analysis, indicators).
A.6 Construieste ipoteze si le testeaza prin triangularea R.6 Actioneaza autonom in revizuirea concluziilor pe
C.6 Descrie limitele cognitive si riscurile bias-ului |surselor si a datelor disponibile. baza evidentelor noi.
analitic si modalitati de mitigare. Builds hypotheses and tests them through source and data Acts autonomously in revising conclusions based on
Describes cognitive limits and analytic bias risks |triangulation. new evidence.
and mitigation approaches.
C.27 Explica interdependentele dintre securitate, . e .. . .. - e
. P pendem: . ~ A.27 Integreaza perspective juridice, organizationale si R.27 Isi asuma responsabilitatea pentru coerenta
intelligence si competitivitatea organizationala. A . . . Jo L
.. ; . tehnologice in analize de securitate. integrarii interdisciplinare.
Explains interdependencies between security, . . o
. . .. .. Integrates legal, organisational, and technological Assumes responsibility for coherence of
intelligence, and organisational competitiveness. o ) ) L ) .
perspectives in security analyses. interdisciplinary integration.
CT1
C.28 Descrie concepte de guvernanta, - ... . e .. . . N
. Oneep ~ guvernan o A.28 Argumenteaza decizii profesionale utilizand abordari R.28 Actioneaza autonom in selectarea cadrelor
conformitate si rezilientd aplicabile organizatiilor. |. L o
. i interdisciplinare. conceptuale adecvate situatiei.
Describes governance, compliance, and . . .. . . . .
o . L. Justifies professional decisions using interdisciplinary Acts autonomously in selecting conceptual
resilience concepts applicable to organisations. . R
approaches. frameworks appropriate to the situation.
C.29 Explica modul in care intelligence-ul de - - . Cn . 5 o .-
. P . . . g . A.29 Transforma o problema organizationald intr-o cerinta R.29 Isi asuma responsabilitatea pentru relevanta
afaceri sprijind avantajul competitiv si . . o . .
.. informationald si un plan analitic. solutiilor propuse.
managementul decizional. , . . . . g
) . . . Transforms an organisational problem into an information Assumes responsibility for relevance of proposed
Explains how business intelligence supports ) . )
.. .. requirement and an analytical plan. solutions.
CT 2 competitive advantage and decision management.

C.30 Descrie tehnici de problem-solving bazate pe
date si ipoteze.

Describes data- and hypothesis-driven problem-
solving techniques.

A.30 Propune optiuni de actiune pe baza produselor analitice si
a evaluarii riscurilor.

Proposes courses of action based on analytical products and
risk assessment.

R.30 Actioneaza autonom 1n adaptarea recomandarilor
la constrangeri operationale.

Acts autonomously in adapting recommendations to
operational constraints.
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C.31 Explica principiile deontologiei profesionale
si ale integritatii in activitati de securitate si
intelligence.

Explains principles of professional deontology
and integrity in security and intelligence
activities.

A.31 Evalueaza alternative de actiune si justifica optiuni in
raport cu normele etice.

Evaluates alternative actions and justifies options against
ethical norms.

R.31 Isi asuma responsabilitatea pentru decizii etice si
consecintele acestora.

Assumes responsibility for ethical decisions and their
consequences.

CT3
.. D . A.32 Aplicd reguli de integritate in gestionarea informatiilor si [R.32 Actioneaza autonom in semnalarea si gestionarea
C.32 Descrie dileme etice tipice (confidentialitate, P g & g ’ N I . 8
. . . ) relatiilor profesionale. situatiilor de neconformitate.
conflict de interese, proportionalitate). .. . . — . ) . .
. ) ; X Applies integrity rules in handling information and Acts autonomously in reporting and handling non-
Describes typical ethical dilemmas ) . . . o
o . ) |professional relationships. compliance situations.
(confidentiality, conflict of interest,
[proportionality).
Rezultatele invatarii corespunzitoarea Disciplinelor de Specializare (DS)
C.7 Explica structura produselor analitice (brief,
report, estimate) si criteriile de calitate (claritate,
relevanta, oportunitate). A.7 Redacteaza produse analitice cu concluzii, estimari si R.7 Isi asuma responsabilitatea pentru acuratetea si
Explains the structure of analytical products recomandari operationale. utilitatea recomandarilor analitice.
(brief, report, estimate) and quality criteria Drafts analytical products with conclusions, estimates, and Assumes responsibility for accuracy and usefulness of
(clarity, relevance, timeliness). operational recommendations. analytical recommendations.
CPp 4

C.8 Descrie principiile utilizarii produsului
analitic 1n luarea deciziilor si managementul
Describes principles for using analytical products
in decision-making and competitiveness
management.

A.8 Adapteaza formatul si nivelul de detaliu al produsului la
nevoile decidentului.

Adapts product format and level of detail to decision-maker
needs.

R.8 Actioneaza autonom in prezentarea si sustinerea
concluziilor in fata conducerii.

Acts autonomously in presenting and defending
conclusions to leadership.
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C.9 Explica principiile protectiei informationale
(confidentialitate, integritate, disponibilitate) si
tipologii de amenintari informationale.

Explains information protection principles
(confidentiality, integrity, availability) and types
of information threats.

A.9 Evalueaza riscuri de compromitere informationala si
propune masuri de reducere.

Assesses information compromise risks and proposes
mitigation measures.

R.9 Isi asuma responsabilitatea pentru respectarea
politicilor de protectie informationala.

Assumes responsibility for compliance with
information protection policies.

CP5 y . . . . . o . o
S . . A.10 Implementeaza proceduri de clasificare, gestionare si R.10 Actioneaza autonom in escaladarea incidentelor
C.10 Descrie masuri organizationale si . . .. . . . < .
. . . transfer securizat al informatiilor. de securitate informationald conform procedurilor.
procedurale pentru prevenirea pierderii de ) . . ) . ) .
. . . Implements procedures for classification, handling, and Acts autonomously in escalating information security
informatii (DLP, control acces, clasificare). . . .. .
. . secure transfer of information. incidents according to procedures.
Describes organisational and procedural
measures to prevent information loss (DLP,
access control, classification).
C.11 Explica standarde si bune practici pentru
managementul securitatii informatiei (de ex. A.11 Defineste obiective si politici de securitate aliniate R.11 Isi asuma responsabilitatea pentru coerenta
ISO/IEC 27001 — la nivel conceptual). strategiei organizationale. cadrului de management propus.
Explains standards and best practices for Defines security objectives and policies aligned with Assumes responsibility for coherence of the proposed
information security management (e.g., ISO/IEC |organisational strategy. management framework.
CP 6 |27001 — conceptually).
A.12 Stabileste roluri, responsabilitdti si procese de guvernanta [R.12 Actioneaza autonom in prioritizarea initiativelor
C.12 Descrie legatura dintre strategia organizatiei, |pentru securitatea informatiei. de securitate in functie de impact.
apetitul la risc si obiectivele de securitate. Establishes roles, responsibilities, and governance processes |Acts autonomously in prioritising security initiatives
Describes links between organisational strategy, |for information security. based on impact.
risk appetite, and security objectives.
C.13 Explicd etapele unui ISMS bazat pe risc: . . . . . S . < . -
P P . . p . A.13 Realizeaza o evaluare de risc la securitatea informatiei si [R.13 Isi asuma responsabilitatea pentru trasabilitatea
context, evaluare risc, tratare risc, monitorizare. .. - . .
) . propune masuri de tratare. deciziilor de tratare a riscului.
Explains stages of a risk-based ISMS: context, . . .. e - .
. . L Performs an information security risk assessment and Assumes responsibility for traceability of risk
risk assessment, risk treatment, monitoring. ..
| proposes treatment measures. treatment decisions.
Cp7

C.14 Descrie criterii de acceptare a riscului si
documentatia asociata (registre de risc, planuri de
tratament).

Describes risk acceptance criteria and related
documentation (visk registers, treatment plans).

A.14 Proiecteaza si urmareste un plan de actiune pentru
implementarea controalelor de securitate.

Designs and tracks an action plan for implementing security
controls.

R.14 Actioneaza autonom in actualizarea ISMS in
functie de schimbari de context si incidente.

Acts autonomously in updating the ISMS based on
context changes and incidents.
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C.15 Explica diferenta dintre controale
organizationale/procedurale si controale tehnice
IT&C.

Explains the difference between
organisational/procedural controls and technical

A.15 Proiecteaza masuri de securitate organizationala pentru
reducerea riscurilor identificate.
Designs organisational security measures to reduce identified

R.15 Isi asuma responsabilitatea pentru adecvarea
masurilor la analiza de risc.

Assumes responsibility for adequacy of measures to
the risk analysis.

risks.
CP8 IT&C controls.
. . R.16 Actioneaza autonom in evaluarea
L . A.16 Defineste cerinte de securitate IT&C pentru procese e . C e
C.16 Descrie masuri de control al accesului, . .. ~ compromisurilor Intre securitate, cost si utilizabilitate.
. . . _— operationale si infrastructura. . .
segmentare, jurnalizare si continuitate . . . Acts autonomously in evaluating trade-offs between
. - Defines IT&C security requirements for operational processes . . ‘
operationala. . security, cost, and usability.
. . . and infrastructure.
Describes access control, segmentation, logging,
and operational continuity measures.
C.17 Explica riscurile de securitate generate de . . . .. . < o
.. P . <8 A.17 Elaboreaza cerinte si clauze de securitate pentru relatii cu [R.17 Isi asuma responsabilitatea pentru reducerea
terti si lantul de aprovizionare (third-party/supply . . . . . .
L furnizori si parteneri. riscurilor asociate tertilor.
chain risk). Devel 7 rements and clauses fi liers and |4 ibility for reducing third
. L ) . evelops security requirements and clauses for suppliers an ssumes responsibility for reducing third-par
Explains security risks posed by third parties and P yred : PP . P 4 J party
) . L partners. related risks.
CP 9 the supply chain (third-party/supply chain risk).
. . ... . |A.18 Evalueaza conformitatea tertilor si monitorizeaza R.18 Actioneaza autonom in escaladarea
C.18 Descrie integrarea cerintelor de securitate n . . e . .. .
D . . respectarea cerintelor de securitate. neconformitétilor si propunerea masurilor corective.
contracte, SLA-uri si proceduri operationale. . . . | ) .
o . . . . Assesses third-party compliance and monitors adherence to  |Acts autonomously in escalating non-compliance and
Describes integration of security requirements . . . . .
. . security requirements. [proposing corrective actions.
into contracts, SLAs, and operational procedures.
C.19 Explica tipologia incidentelor de securitate si|A.19 Formuleaza recomandari pentru conducere privind R.19 Isi asuma responsabilitatea pentru comunicarea
principiile managementului incidentelor. prioritizarea masurilor de securitate. adecvata 1n situatii de incident.
Explains types of security incidents and principles | Formulates recommendations for leadership on prioritising  |Assumes responsibility for appropriate
of incident management. security measures. communication during incidents.
CP10

C.20 Descrie rolul consilierii managementului in
guvernanta securitatii informatiei.

Describes the role of advising management in
information security governance.

A.20 Coordoneaza raspunsul initial la incidente si
documenteaza lectiile invatate.

Coordinates initial incident response and documents lessons
learned.

R.20 Actioneaza autonom in luarea deciziilor
operationale pentru limitarea impactului.

Acts autonomously in operational decision-making to
limit impact.
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C.21 Explica metode de audit intern, evaluare si
imbunatatire continua in ISMS.

Explains internal audit, assessment, and
continuous improvement methods in an ISMS.

A.21 Evalueaza maturitatea controalelor de securitate si
propune imbunatatiri.

Assesses maturity of security controls and proposes
improvements.

R.21 Isi asuma responsabilitatea pentru mentinerea
unui cadru de imbunatatire continua.

Assumes responsibility for maintaining a continuous
improvement framework.

CP 11
C.22 Descrie indicatori de performanta si A.22 Aplica instrumente de monitorizare si raporteaza R.22 Actioneaza autonom 1n initierea actiunilor
eficacitate pentru securitatea informatiei. eficacitatea masurilor implementate. corective si preventive.
Describes performance and effectiveness Applies monitoring tools and reports on effectiveness of Acts autonomously in initiating corrective and
indicators for information security. implemented measures |preventive actions.
C.33 Explica rolurile si responsabilitatile intr-o A.33 Contribuie la planificarea si distribuirea sarcinilor in R.33 si asuma responsabilitatea pentru livrabilele
echipd multidisciplinara de securitate. echipd, pe baza competentelor. asumate in echipa.
Explains roles and responsibilities in a Contributes to planning and task allocation based on Assumes responsibility for assigned team
multidisciplinary security team. competencies. deliverables.

CT 4
C.34 Descrie mecanisme de coordonare si A.34 Gestioneaza feedback-ul si conflictele operationale R.34 Actioneaza autonom 1n adaptarea rolului pentru
colaborare in proiecte complexe. pentru atingerea obiectivelor. sustinerea performantei echipei.
Describes coordination and collaboration Manages feedback and operational conflicts to achieve Acts autonomously in adapting one’s role to support
mechanisms in complex projects. objectives. team performance.
C.35 Explica importanta Invatarii continue in
domenii cu schimbare rapida (securitate, A.35 Identifici nevoi de dezvoltare profesional si stabileste  |R.35 Isi asuma responsabilitatea pentru mentinerea
tehnologie, reglementari). obiective masurabile. competentelor la nivel profesional avansat.
Explains the importance of lifelong learning in Identifies professional development needs and sets measurable |Assumes responsibility for maintaining competencies
fast-changing fields (security, technology, goals. at an advanced professional level.

CT 5 [|regulations).

C.36 Descrie modalitati de autoevaluare a
competentelor si planificare a carierei.
Describes methods for competency self-
assessment and career planning.

A.36 Integreaza feedback din evaluari si practica pentru
imbunatatirea performantei.

Integrates feedback from evaluations and practice to improve
|performance.

R.36 Actioneaza autonom 1n actualizarea cunostintelor
conform evolutiilor domeniului.

Acts autonomously in updating knowledge in line

with field developments.
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Rezultatele invitarii corespunzatoarea Disciplinelor Complementare (DC)

C.23 Explicd concepte de management al riscului: |A.23 Construieste registre de risc si propune planuri de tratare |R.23 Isi asuma responsabilitatea pentru consecventa
context, probabilitate, impact, apetitul la risc. pentru riscuri organizationale. criteriilor de evaluare a riscului.
Explains risk management concepts: context, Builds risk registers and proposes treatment plans for Assumes responsibility for consistency of risk
likelihood, impact, risk appetite. organisational risks. evaluation criteria.
CP 12
C.24 Descrie tehnici de evaluare a riscului si A.24 Integreaza managementul riscului in planificarea R.24 Actioneaza autonom in comunicarea riscurilor si
criterii de prioritizare. operationala si decizionala. optiunilor de tratare catre management.
Describes risk assessment techniques and Integrates risk management into operational and decision Acts autonomously in communicating risks and
prioritisation criteria. planning. treatment options to management.
C.25 Explica rolul partilor interesate in securitatea
organizatiei si necesitati de comunicare. A.25 Planificd comunicarea cu parti interesate pentru R.25 Isi asuma responsabilitatea pentru consistenta
Explains the role of stakeholders in implementarea masurilor de securitate. mesajelor si gestionarea asteptarilor.
organisational security and communication Plans stakeholder communication for implementing security — |Assumes responsibility for message consistency and
needs. measures. expectation management.
CP 13
C.26 Descrie mecanisme de consultare, raportare [A.26 Elaboreazd materiale de informare si rapoarte pentru R.26 Actioneaza autonom 1n facilitarea consultarilor si
si informare internd/externa. diferite audiente (intern/extern). a deciziilor informate.
Describes mechanisms for consultation, Develops briefing materials and reports for different Acts autonomously in facilitating consultations and
reporting, and internal/external information audiences (internal/external). informed decisions.
sharing.
C.37 Explica etapele proiectelor profesionale si de - . . . . . < .
P P pw . . P ’ A.37 Elaboreaza propuneri de proiect si planuri de R.37 Isi asuma responsabilitatea pentru respectarea
cercetare (scop, metoda, livrabile, evaluare). . . R .. . . .
) . implementare, incluzand resurse si riscuri. termenelor si a standardelor de calitate.
Explains stages of professional and research . . . g . .
) ) Develops project proposals and implementation plans, Assumes responsibility for meeting deadlines and
projects (scope, method, deliverables, . . . .
. including resources and risks. quality standards.
evaluation).
CTo6
L . .. . A.38 Produce documentatie de proiect/cercetare si comunica [R.38 Actioneaza autonom in coordonarea activitatilor
C.38 Descrie criterii de calitate si integritate B . . VI .
s . . rezultatele catre stakeholderi. si managementul schimbdrii in proiect.
academica in proiecte si cercetare. . . . . oo L
. . . . .. |Produces project/research documentation and communicates |Acts autonomously in coordinating activities and
Describes quality criteria and academic integrity . . .
) . results to stakeholders. managing change in projects.
in projects and research.
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ANEXA 6 - PROGRAM DE STUDII PSIHOPEDAGOGICE
MODUL PEDAGOCIC - Nivelul II: 30 de credite ECTS + 5 credite ECTS aferente examenului de absolvire

PROGRAM DE STUDII PSTHOPEDAGOGICE

. Ore fizice ey
coD DENUMIREA DISCIPLINELOR CEr(e:(;l;e siptimanale Ore alocate studiului Forme de evaluare dislziellllilnei
C| s [ | FJ] 1T E | C | vp P
An I, Semestrul 1
XND 1101 Psihopedagogia adolescentilor, tinerilor si adultilor/Psycho-pedagogy 5 ) | 0 3 6 9 B DF
of teenagers, youth and adults
XND 1102 Proiectarea si manage@entul programelor educationale/Design and 5 ) 1 0 3 6 9 E DF
management of educational programmes
An I, Semestrul 2
Didactica domeniului i dezvoltari in didactica specialitatii (Invatamant
liceal, postliceal, universitar)/Field didactics and developments in the
XND 1203 didactics of the specialization (high school, post-high school, higher > 2 ! 0 3 6 ? E br
education)
XND 1204 |[Disciplind optionala 1/Optional discipline (1) 5 1 2 0 3 6 9 E DO
An II, Semestrul 3
Practicad pedagogica (in invatamantul liceal, postliceal si
XND 2305 |universitar)/Pre-service teaching practice (at high school, post-high 5 0 0 3 3 6 9 C DP
school, higher education level)
XND 2306 |Disciplind optionala 2/Optional discipline (2) 5 1 2 0 3 6 9 E DO
An 11, Semestrul 4
Examen de absolvire: Nivelul II/Graduation exam: Level II 5
TOTAL CREDITE / ORE PE SAPTAMANA / EVALUARI 35 8 7 3 18 36 54 5 1 0

112 98 42 252 504 756
252 756

TOTAL ORE FIZICE / TOTAL ORE ALOCATE STUDIULUI

DF — Discipline de extensie a pregatirii psihopedagogice fundamentale (obligatorii)
DP — Discipline de extensie a pregatirii didactice si practice de specialitate (obligatorii)
DO - Discipline optionale
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ANEXA 7 - RAPORT DE REVIZUIRE

RAPORT DE REVIZUIRE A PLANULUI DE iNVATAMANT VALABIL iNCEPAND DIN ANUL UNIVERSITAR 2026-2027

Programul de studii: Securitate, Intelligence si Competitivitate in Organizatii / Security, Intelligence and Competitiveness in Organizations

Pentru actualizarea planului de invitimint, au fost organizate consultiri cu studentii

Propunerea a fost

Propuneri si sugestii ale studentilor cu privire la imbunatatirea planurilor de invatamant . -
implementata

1.Nu sunt.

Pentru actualizarea planului de invitimant, au fost organizate consultiri cu principalii angajatori ai absolventilor / autoritati locale

Propunerea a fost

Propuneri si sugestii ale angajatorilor / autoritatilor locale cu privire la imbunatatirea planurilor de Invatamant . -
implementata

1.Nu sunt.

Lista angajatorilor / autorititilor locale consultati(te)
1.Nu sunt.
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